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Links to articles recently posted in the Chronicle of Higher Education and the Huffington Post on the increasing 
subsidies that students and universities are paying to maintain competitive athletic programs has raised a number of 
questions across our campus.  The following details regarding MSU’s athletic budget are presented to further inform 
the campus about the overall investment in athletic programs at MSU and the how those investments are funded. 
 
The take-away from the articles show MSU near the top of a list of institutions with the highest percentage of their 
total athletic budgets paid from an institutional subsidy at 86.2% of a $10,833,587 budget.  Two factors that have a 
significant impact on that percentage are 1) whether the institution charges a mandatory student athletic fee, and 2) 
the size of the athletic program budget.  
 
Mandatory Student Athletic Fee 
 
MSU does not charge a dedicated athletic fee to students to support the athletic program but instead allocates 
necessary funds to support the program from the total student tuition and fee revenue collected each year.  Whether 
charged as a mandatory student athletic fee or funded from within the tuition revenue, students pay the funds that 
subsidize athletics.  However, by not charging it as a dedicated athletic fee the University has the flexibility to use the 
revenue on the highest institutional strategic priorities each year.  If charged as a mandatory athletic fee, the revenue 
collected could only be used for athletic programs.  In the metric highlighted in the article, this revenue is included as 
part of the university subsidy instead of as athletic revenue because it wasn’t billed as a dedicated student athletic fee.  
If charged as a mandatory athletic fee MSU’s subsidy percentage would be significantly lower.     
 
Athletic Budget Size 
 
The list of institutions (including MSU) that were highlighted in the article as those with the largest percentage of their 
athletic budget subsidized by the university include some of the smallest-budgeted athletic programs.  The screen 
shots below from the table included in the articles show the institutions sorted by the largest percentage subsidy (left 
table) and then in contrast by with lowest percentage of subsidy (right table).   Note the differences in the size of 
athletic budgets of the institutions with the highest subsidy compared to the size of the athletic budgets of the 
institutions with the lowest subsidy.  
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Scholarship Expenditures 
 
A primary expenditure supporting any athletic program is the student scholarship expense.  There is minimal 
discretion in the total cost of a program’s scholarship expense because each school must maintain basically the same 
number of students on their team rosters to be competitive and they also must follow common NCAA scholarship 
rules.   Therefore, the scholarship expense will show as a much higher subsidy percentage for a small-budget school 
such as MSU.  Below is a breakdown the MSU’s athletic budget by expenditure category.  It should be noted at the 
$1.359 million reported as “Indirect F&A” are not funds available within the athletic budget but instead represent an 
imputed value required by NCAA in an annual report.  This figure is an estimate of MSU’s total cost for utilities, 
maintenance and operating costs of all facilities prorated for the square footage of the campus facilities occupied by 
athletic programs.  
 
                                     
Note:  Indirect F&A are not actual funds budgeted in athletics but an imputed value to represent the cost of 
          utilities and facility maintenance and operating costs based on total square footage of campus allocated to athletics. 
 
Coach / Administrator Salaries 
 
Another primary expenditure included in a school’s athletic program budget is the salary line supporting coaches and 
administrators.  However, this primary expense has more discretion within the institution than the scholarship budget 
and will vary significantly based on program size, number of sports offered and the school’s athletic conference.   The 
chart below shows MSU’s coaching salaries compared to OVC peers.  The cell colors graduate from green to yellow 
to red with green representing the lowest salaries paid within the conference and red representing the highest salaries 
paid within the conference for each position.  With the exception of one sport, MSU paid its coaches and 
administrators salaries in 2014 that were at or below the average of its OVC peers.   
 
 
 
$3,320,955	  
$3,465,737	  $1,057,438	  
$669,849	  $213,855	  
$1,359,079	   $746,674	  
Student	  Aid	   Salaries	  Team	  Travel	   Equipment,	  Uniform	  and	  Supplies	  Recruitment	   Indirect	  F&A	  Other	  Expenses	  
2013-­‐14	  MSU	  Athletic	  Budget	  by	  Expense	  Type	  
  
Athletic 
Director 
Sr. Woman 
Admin. 
Men’s 
Basketball 
Women’s 
Basketball Football Baseball Volleyball Soccer Track 
APSU $136,000 $63,569 $208,603 $83,707 $147,175 $81,200 $53,059 $52,421 $48,152 
EIU $160,000 $61,200 $167,600 $115,000 $170,000 $67,061 $47,175 n/a $84,426 
EKU $165,272 $50,735 $223,169 $112,791 $186,230 $67,958 $65,975 $47,232 $99,763 
JSU $147,084 $44,151 $126,072 $82,997 $181,000 $131,006 $53,000 $52,965 $42,038 
MOR $125,000 $50,078 $175,000 $95,000 $115,000 $66,000 $80,000 $55,000 $42,735 
 MUR  $127,684 $51,113 $310,500 $94,583 $145,000 $65,000 $49,042 $48,000 n/a 
 SEMO  $143,551 $83,404 $124,848 $88,408 $130,000 $66,625 $52,000 $57,772 $53,000 
 SIUE  $144,750 $92,439 $135,000 $130,000 n/a $60,000 $52,275 $51,409 $52,000 
 TSU  $110,713 $80,648 $190,000 $114,441 $225,000 n/a $67,500 n/a $78,226 
 TTU  $154,280 $77,353 $135,320 $119,648 $160,045 $72,420 $60,900 $62,000 $67,000 
 UTM  $145,000 $57,037 $200,000 $140,000 $134,517 $75,000 $47,496 $44,225 $42,040 
Average  $141,758 $64,702 $181,465 $106,961 $159,397 $75,227 $57,129 $52,336 $60,938 
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A more relative metric for comparison would be the value of the subsidy rather than the percentage that the 
subsidy represents of the total athletic budget.  The table below compares MSU with each of the Kentucky Public 
Universities using the same metric.  Note that MSU contributes the smallest total subsidy amount compared with 
other public regional universities even without the use of a mandatory student fee to support athletics that would 
reduce the percentage of subsidy.   
    
                             
 
 
The following chart compares MSU’s athletic budget to budgets of its OVC peer institutions.  Belmont University and 
Southern Illinois University Edwardsville have been excluded as outliers.  Belmont is a private university, SIUE just 
joined the OVC from Division II and neither university has a football program--typically the most expensive sport.  
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Indirect Benefits 
 
Other factors to consider in assessing the investments in the MSU athletic program and return on those investments 
should include the 414 student athletes (including cheer) that likely would not attend MSU without the opportunity to 
participate in sports.  These students generated over $5.9 million in tuition revenue plus the related revenue they spent 
for housing, dining and other auxiliary services on our campus.  Student athletes represent 16.1% of MSU’s under-
represented minority population and the total population of student athletes maintained higher-than-average retention 
and graduation rates compared to the total MSU student population.   
 
The athletic program also provides significant indirect benefits to the university from continuous media exposure, 
institutional branding, bringing visitors to campus and enhances the overall campus experience for students.  The 
athletic programs serve as venues for our marching and pep bands and provide numerous experiential learning 
opportunities in areas such as communications, marketing, sport management and health and human performance 
programs.   
 
Without the athletic program, the reported $10.8 million budget invested by the institution in athletics would be offset 
by revenue reductions including $5.9 million in tuition revenue, $1.5 million in revenues and guarantees generated by 
athletics, $1.4 million for indirect F&A assigned to athletic budget for purposes of NCAA report and the funds billed 
and received an additional $1.5 million from student athletes to support the university’s housing, food service and 
other auxiliary programs. 
 
 
 
 
 
